
Value Stream Mapping 
 

• 2 Day Course with hands-on application training using your processes 

• Agenda 
o Overview 
o Documenting the current state 
o Exercise: current state value stream 
o Principles of a lean value stream 
o Creating the future state 
o Exercise: future state value stream 
o Steps to Achieve the Future State 

• Additional charge of $60/student for Lean Enterprise materials 

 


