Kaizen

e 1 Day Course with 1 Day Option for Enriched Hands-On Practice with Your Practices
e Agenda:

o  What is Kaizen?

o What is a Kaizen Event and What are the Key Roles of Success?

o Phase One: Planning and Preparation

o Phase Two: Implementation — The Event Itself

o Phase Three: Presentation, Celebration, and Follow-Up
e  Additional charge of $30/student for Lean Enterprise materials



